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Introduction – George Arezina

• ISO/IEC JTC 001/SC 07/WG 21 "IT asset management" (Swiss 
Delegate)

• Head of Software Asset Management at F. Hoffman La Roche AG 
(Roche)

• 10+ years’ SAM and software compliance experience optimizing 
stakeholder contracting policies and processes, establishing long-
term software management strategies, and negotiating more 
favorable software license agreements that lower costs, reducing 
risk, and provide optimal flexibility.

• Former Head of Global License Operations at Deutsch Post - DHL 

• Developed many software audit policies and procedures which in 
turn contributed to substantial savings on software costs.
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Roche Group Structure

Chugai

Genentech

Roche Pharma

Diabetes Care

Tissue Diagnostics

Molecular Diagnostics

Professional Diagnostics

Head Quarters: Basel, Switzerland 

Industry: Pharmaceuticals & 
Diagnostics

Employees: 94,052 + 31,490 
Contractors worldwide, operating 
in 150+ countries

Annual Sales: $50+ billion CHF



What We Work On

Oncology
Developing effective 
cancer therapies

Infectious Diseases
Developing effective treatments 
for life-threatening infectious 
diseases

Restoring sight

Ophthalmolog
y

Developing medicines 
for serious brain diseases

Neuroscience

Tackling rare genetic 
disorders

Rare Diseases



Pharma
Worldwide presence

Major sites, development/manufacturing
Other galenical manufacturing

Pharma sites

Rio

Toluca

Florence

New YorkSSF
Vacaville

Oceanside

Hillsboro

Singapore

Shanghai

Tokyo / ChugaiLeganés

Clarecastle

Welwyn

Segrate

Penzberg
Mannheim

Basel/KaiseraugstMississauga



Main Roche Diagnostics sites

Main Roche Diagnostics sites:
Regional hub
R&D / Manufacturing

Indianapolis

Branchburg
Branford

Madison

Pleasanton

Tuscon

Ponce

RotkreuzBasel

Mannheim
Penzberg

Graz

Tokyo

Singapore



Group IT Procurement built around Four Teams

Category Management
• Strategic partner for IT
• Develops and executes category strategies for 

Software, Hardware, Telecom and Services 
including eSourcing strategies

• Owns project portfolio and delivers sourcing 
projects and operational sourcing activities

• Responsible for Category savings achievement
• Responsible for Supplier Relationship Management

(Top 20 Suppliers)
• Develops contract and sourcing template

IT Procurement – San 
Francisco

• Partner for local SSF IT organization and to ensure 
local focus 

• Executes local projects in accordance with category 
strategies

• Supports Category Manager lead on major projects 
requiring support in SSF

• Delivers savings
• Team members dedicated but not restricted to a 

Category

Software Asset 
Management

• Manage efficient use of software assets on global 
basis, including contractual software compliance

• Support external/ internal software audits
• Drive and implement software cleanse processes
• SAM Tool implementation

Processes and Governance
• Responsible for data reporting and KPI 

measurement
• Define, clarify, and align processes for all of IT 

Procurement. Establish quality assurance for 
process adherence

• Communication and internal/client education
• Oversee SSC Budapest



Category Management

Thomas Maier

Processes & 
Governance

Joerg Stehlin
Category 
Manager

SOFTWARE

Virginia Lederer

IT 
Procurement

SSF

George Arezina

Software 
Asset 

Management

Tony Barroco
Senior Category 

Manager 
SERVICES

Ricardo Parra
Category 
Manager

TELECOMS

Marcus Sturm
Category 
Manager

HARDWARE

Alastair Henderson-Begg

Global Head 
of IT Procurement

Madita Pichol

Admin Assistant

Group IT Procurement
Organizational Structure

Marielle Beyer

Head of 
Global Pharma 
Procurement



Group IT Procurement
Software Asset Management

SAM Specialist

Safia Tang (part time)

Senior SAM Specialist

Gerhard Koch

External Partner

(Deloitte)

Head of Software Asset 
Management

George Arezina

Head of IT Procurement

Alastair Henderson-Begg



Simple Approach to SAM?

• People

• Process

• Technology



The Service
• Global software license services through standard 

centralized processes & tools automating license control, 
while covering the complete license lifecycle.

Key Benefits
• Reduction of total cost of ownership
• Minimization of compliance risk & related costs
• Value defense
• Proactive management & control related to software 

licenses

Major Achievements Since 2013
• 94.8m CHF of potential software license cost avoided

• Reduced compliance risk

• Improved operational efficiency

Software Asset Management (SAM)
A Global IT Procurement Service



Phase 2 –Desktop Software 
Vendors

• Attachmate
• Babylon
• SAS
• Corel
• Quest –Toad
• Adobe STD/PRO
• Illustrator
• Photoshop

Phase 4 – Server 
Software Vendors

• Oracle Database, plus 
Options

• Oracle WebLogic
• Microsoft SQL
• Microsoft SharePoint
• Microsoft BizTalk
• Red Hat
• Symantec

Software Asset Management Roadmap
based on Risk & Spend

2015

Phase 5 - SAP & Sales 
Force.Com Products

• SAP CRM / ERP
• Sales Force.Com

Phase 6 - Mobile Devices

• Smart Phones
• PDAs
• iPads
• Tablets

2014

Phase 3 –Server Software 
Vendors

• Microsoft Windows 
Server

• Microsoft SCCM
• IBM Cognos
• IBM Tivoli
• VMWare

2013

Phase 1 –Desktop 
Software Vendors

• Windows OS
• MS Office
• MS Visio
• MS Project
• MindManager

20172016

Agile FG – SAM Operations 
Outsourced 
To Deloitte – transition until 
end of 2016

IT Procurement – will join 
Global Pharma 
Procurement Jan 2017

Phase 5 - SAP & Sales 
Force.Com Products
• SAP CRM / ERP
• Sales Force.Com

Phase 6 - Mobile 
Devices

• Smart Phones
• PDAs
• iPads
• Tablets



SAM Solution at Roche

License Inventory 

(Entitlements)

Installation Inventory

(Desktops, Servers)

License Balance 

(Advance Reporting)

• KPI

• Dashboard

• Trend Analysis

Reduc
e Costs

Legal 
Compliance

Sustainable 
Environment

Roche User DirectoryRoche Legal Entities 

SAM Tool



SAM Interfaces (Tools or Processes)

SAM

AD / RUD

Procurement

SW Vendors

HP SM
Application

Portfolio 
Managemen

t

Enterprise 
Architecture

SCCM, 
Altiris, 
Casper

IT User
Services

Commercial Data 
i.e. Licenses

Device Installation 
Inventory Audit Requests

SW Request Workflow

SW Lifecycle 
Management

Device & User 
Data

SW Ordering & 
Assignment

Long term technical SW 
strategy



SmartTrack (SAM Tool) Statistics



Manual Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6

Managed Software Spend with SAM Tool

20152014Q4 2013
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Manual Efforts Required

2014 2017Until 2013

Phase 1 & 2 – Desktop Software Products

Phase 3 & 4 – Server Software Products

Phase 5 – SAP & Sales Force.Com Products

Phase 6 – Mobile Device Software Products

Annual SW Spend over 300 m CHF

2018



The SAM Mandate
Group Informatics Software Licensing 
Policy
• The Software Asset Management team has been given the mandate to 

monitor and report on license compliance in Roche as stated in the 
«Group Informatics Software Licensing Policy»

• The purpose of this policy is to state the proper and legal use of 
software on Roche owned computer systems and provide effective 
measures to ensure that software is licensed, installed, deployed, and 
used in compliance with supplier’s or manufacturer’s contract/license 
terms & conditions

Group Informatics 
Software Licensing Poli



Software Vendor Audits
Group Informatics Software Vendor License Audit 
Policy
The Software Vendor Audit Policy brings together the following elements;

• SAM takes the lead during an audit & acts as SPOC for the software 
vendor

– Roche is seen as having one voice

• Convening of Software Audit Review Board
– Involve relevant stakeholders
– Regular communication

• Common understanding of accountability for remediation actions & 
settlements

Group Informatics 
Software Vendor License

Microsoft Word 
Document



An overview of SAM Achievements: 2013-2016

Implemented Smart Track 
(SAM Tool) & configured 
Inventory Data Feeds

Completed Phase 1 of 
SAM Roadmap

Cost avoidance CHF 3.3 m

Phase 2 & 3 of SAM 
Roadmap completed 

Commenced Phase 4

Cost avoidance CHF 21.7 
m

SAM Policy approved by 
IT Board

20142013 2015

Phase 4 of SAM 
Roadmap  completed 

Reduced compliance 
risk

Improved operational 
efficiency

2016

Outsourced SAM 
Operational 
activities

Increase SAM 
Maturity

SAM processes 
approved by 
GROUP IT AUDIT as 
adequately 
managed and 
controlled

Demand Savings 
YTD 31.2m CHF

Achieved over 94m CHF Demand Savings in 4 Years



94.8m CHF avoided
Since 2013 through centralized SAM

New Head Office

• 40 Floors

• Tallest building in Switzerland



 This year, The ITAM Review received over 200 nominations from 25 countries for 
ITAM professionals, service providers, technology vendors and specialists who are 
progressing the industry and leading the field

 The judging criteria was
• Innovation – pioneering technologies, techniques and/or approaches
• Demonstrable ROI/ Value Delivered
• Customer Satisfaction
• Delivering Lasting Improvement/ Increase in ITAM Maturity

Awarded ITAM Implementation of the year for 
2016 by the ITAMReview

ITAM Review is an online community for worldwide IT Asset Management professionals





Lessons Learned



Lessons Learned



Software Asset Management – Awareness Video

Double click to start 
video

Unlock your SAM Potential_Jan 2017.mp4



Take Home Message

Software Asset Management is complex 

but with processes, governance, tools and right skill set 
it is manageable 



Doing now what patients need 
next


